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In a year when the school has been adjusting to post-pandemic situations and a
greater degree of normality, the Governing Body has resumed regular in person visits
and meetings, a very welcome return to normal life. However, the consequences of the
lockdowns, especially on the most vulnerable students continue to be felt.

There have been personnel changes to the Governing Body with the resignation of a
parent Governor and appointment of a new Parent, Tracy Spinks. The Teacher
Governor for the last four years, Ashley Cox also finished his term. Ashley had
contributed a great deal, looking at Health and Safety, website compliance and latterly
as a SEND Governor. We are very grateful for all his work and for being a great team
player. We have welcomed Scott McFarnell as the new Teacher Governor. At the end of
the year our Chair resigned, after many years of dedicated and very active service. We
are very grateful for all that he did and we will be able to work from a position of strength
thanks to his very skillful leadership.

During the past 12 months the chair of the governing body continued to work
extensively with the senior leadership team and assist in the development of the
associate leaders scheme. He worked closely with the head teacher, in particular
offering support regarding the many financial challenges and in developing the School
Improvement Plan. As chair he consistently maintained a presence in the school, and
as the Safeguarding Lead offered support to the DSL with regular visits, reports, and
class visits. Finally, he attended several courses and briefings and encouraged the
board members and, in particular, the clerk to develop and enhance their knowledge,
thereby becoming an essential element of the school team.

The role of school Finance Governor is a partnership with the School Business Manager
to ensure that the school to ensure that taxpayers’ money is spent wisely. Our main
achievement has been to reduce the inherited financial deficit at a rate unseen before in



any school. We look at how other schools perform financially, and we benchmark
ourselves with schools that we aspire to become. We identify areas that need
additional spend and in conjunction with KCC and Thanet District Council we are
embarking on a major financial investment in the Upper School Site this coming year.
We are working with Coastal Academies Trust which we are joining this coming year to
ensure that our financial systems, the state of the buildings and
the facilities are not just in good order for today but for the growing school populations
as more and more pupils elect Royal Harbour Academy as their first choice for a school
placement. A healthier finance situation has allowed us to make premises maintenance
spends that have been required as well as manage the day-to-day operational needs of
the school. The finances are monitored closely each month and available regularly for
the governing board to review.

In addition, Governors have looked at the spending of our pupil premium funding which
is a significant component of income. Our pupil premium strategy details how this
money is spent, and we are working further on the monitoring of this spend.

The Health and Safety Governor has continued to work to promote a positive culture of
sensible Health and Safety at work management throughout all the school activities,
ensuring that the school complies with its statutory duties and that employees at Royal
Harbour are in a safe and healthy environment to work. This has been achieved through
regular rigorous health and safety meetings with all stakeholders across sites and
holding to account the management team when issues arise. All policies and
procedures that concern health and safety including fire management are up to date
and these are being widely shared with the staff body. The school enlists the help of
outside advisers to ensure all stakeholders and pupils learn in a
safe environment and we had an external audit recently to confirm that we are a
positively led school that takes the health and safety as a core priority.

The focus of the teaching and learning Governor this year has inevitably been on
examining the impact of the pandemic on the progress of the students and assessing
how the school have overcome the negative impact of the lockdowns. Visits to the
school have shown the leadership and staff to have worked extremely hard to ensure
that the needs of the students are being addressed. Pastoral interventions have
increased substantially, with more outside agencies but also including internal
measures and initiatives to support development of resilience and mutual support. The
PHSE / RSE curriculum has been rewritten and given more time to help with this.



We have also seen how the school has remodeled the curriculum for years 7 8 and 9 to
increase English curriculum time and focus continually on revision and retrieval to assist
students’ maintenance of progress. Next year’s Year 9 curriculum has also been
rewritten to accommodate the needs of students who may need additional support.
There is great flexibility written into all of these plans, and the school are clearly working
hard to ensure that their curriculum meets the needs of all students.

Additionally, we have looked to see ambition in curriculum intent, and the school has
worked hard to increase the take-up of EBACC subjects, especially Spanish and
Philosophy. In the 6thform the re-authorisation process for the IBCP is going well, and
we have established a link with an IB trainer, who has visited the school to help train
staff.

Visits have also focused on quality assurance – how can we know that the school is
achieving top quality teaching? There have been frequent external visits from
Inspectors, KCC and Coastal Academy Trust members in addition to learning walks
organised internally, making use of middle leaders to drive school improvement. Data is
analysed carefully and linked to line management meetings. Where success criteria are
not met, support plans are put in place. The Governing Body can be assured that the
school is thorough and honest in its self-appraisal.

Finally, we have set up a curriculum sub-group of governors who attend learning walks
and speak with the subject leaders afterwards. This fulfils two functions, firstly to ensure
that Governors are equipped with a good understanding of the curriculum and secondly
to give middle leaders more experience of undergoing scrutiny and articulating their
curriculum intent. This is an ongoing process which we want to take forward to next
year.

Our new Parent Governor is enjoying her membership of the Governing Body. She has
learned a lot about the mechanics within the school and has shadowed the chair, in the
role of safeguarding governor with the thought of taking over the role in the future. She
has undertaken additional training which she has found helpful, and she looks forward
to her continued growth as a governor. Our other new Governor has worked closely with
Headteacher and Governor for SEN to assess the ways that Special Educational Needs
are identified and how the impact of interventions is measured. This has involved staff
surveys and collecting the views of the pupils themselves.

Careers provision at the Royal Harbour is the work of Sam Wall. It is a vibrant, varied
and meaningful programme for all students meeting all Government requirements.



Our
Careers Governor it means has had the chance to attend events, support Sam when
possible and share links and networks for the students when appropriate. The areas
of compliance are

i) Student access to a wide range of education and Training Providers Yrs 8-13 T
Levels, Apprenticeships. The Baker Clause is adhered to at every opportunity,

students meet the college and interact with alternative providers.

ii) Students have access to high quality independent Careers Guidance via Anne
Cameron

with one-to-one interviews.
iii) High quality CEIAG meeting all requirements and measured in accordance with the

national 'Good Career Guidance Gatsby Benchmarks. Example

https://www.rha.kent.sch.uk/assets/Uploads/Careers/GATSBY-BENCHMARK-Year1
0.pdf

iv) Publication of Careers programme on the school website
https://www.rha.kent.sch.uk/about-us/careers/

Students have been able to sample a range of employability skills workshops as well as
the opportunity to interview local employers and understand more about local labour
market information. During the last year a full-scale Careers Fair took place at the
school, students, prepared by Sam and staff, were exceptionally impressive interacting
with all kinds of local regional and national employers.
This year there was a chance to watch some lessons to gain better understanding of
how the curriculum subjects link from year to year and key stage to key stage. This was
a real privilege and again so impressive – students and staff delivering the exceptional.
In an area of economic deprivation, a brilliant Careers programme is needed to
compensate for less opportunities nearby, RHA delivers this to the students and
supports effective progression for everyone whenever a young person might leave the
school.

Governor priorities for the academic year 2022-2023

● To support the school’s drive to improve the quality of education and empowerment
of middle leadership by further developing the role of the curriculum group

● To further connect with parents, existing and new stakeholders so that the
Governing Body can embed further within the community of Royal Harbour



Academy
● To continue to promote the RHA ‘flightpath’ of a 7-year association with the school,

thus encouraging retention of students into the Sixth Form

● To ensure informed, planned progression for every student leaving RHA


